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Another Notation for PERT

Activity description

Activity label Duration

ES

LS

EF

LF

Activity span Float

Example of an activity network

Free and interfering float
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B can be up to 3 days late
and not affect any 
other activity = free float

B can be a further 2 days late – affects
D but not the project end date = 
interfering float

An example project specification with estimated 
activity duration and precedence requirements

C, D2Install and test system
E, F3G.  User training

10F.  Write user manuals
B3E.  File take-on
B4D.  Code and test software
A3C.  Install hardware

4B.  Software design
6A.  Hardware selection

PrecedentsDuration (weeks)Activity
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